Playing against a burn-out machine
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Burn-out maschine

A system of conflicting values,
influences and bad job design
that makes the persons caught
within investing more and more
energy until they burn-out or
worse, go postal.

A crucial step is to activate their
survival mode so they make sure
their peers get eaten by the lion
(rather than teaming up and
fending the lion off).

Thomas Hart-Benton: «The-BIast—Furnace»\Qia ;
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industrialized nation. An average of 20 workers are murdered each week in the U. S. making homicide the second highest
cause of workplace deaths and the leading one for females. 18,000 non-fatal violent crimes such as sexual and other

rates of homicide and non-fatal assaults. Nevertheless, postal workers who work in a safe environment have experienced

g0 Chronisch* auftretende Belastungsfaktoren (Stressoren), Erwerbstatige in Prozent (N = 709-1°005)

Unterbrechungen 48
Arbeiten mit hohem Tempo 43
Termindruck 40

Umstrukturierung/Neuorganisation 35

In the recent EU-funded project carrig Effort-Reward Imbalance 31
depression was estimated to be €617 billion annually. The total was made up of cosis to employers
resulting from absenteeism and presenteeism (€272 billion), loss of productivity (€242 billion), health
care costs of €63 billion and social welfare costs in the form of disability benefit payments

(€39 billion).”
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Sadly, the «Team Squeezer», one

specific burn-out maschine, is active.
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The team is eshausted. Batteries have
taken irrebarable damage.

Delivery time was not kept and financial
loss is the consequence..
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“Motto” of the Postal Service: Two Postal Tributes Chiseled in Stone

Neither snow nor rain nor heat nor gloom of night stays these couriers from the swift completion of
their appointed rounds.

While the Postal Service has no official motto, the popular belief that it does is a tribute to America's
postal workers. The words above, thought to be the motto, are chiseled in gray granite over the entrance
to the New York City Post Office on 8th Avenue and come from Book 8, Paragraph 98, of The Persian
Wars by Herodotus. During the wars between the Greeks and Persians (500-449 B.C.), the Persians
operated a system of mounted postal couriers who served with great fidelity.
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The players gained a few
awards while burning the

team! Congratulations!
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By the way, there is a way to break the team squeezer.

Step 1: Realize there is a burn-out maschine in operation.

Step 2: Understand the nature of that maschine
Step 3: Take counter measures.

Cherished‘ Fabulous | " Clever Focused
aluatc 2-Boxe \ Breaker : \ Cooler

This award is for those,

Master

who broke the maschine!
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Thanks agam for the active

participation and see you soon!

markus flueckiger@zuehlke.com
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Burn-out Maschine

A system of conflicting values,
influences and bad job design
that makes the persons caught
within investing more and more
energy until they burn-out or
worse, go postal.

A crucial step is to activate their
survival mode so they make sure
their peers get eaten by the lion
(rather than teaming up and
fending the lion off).



